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Allied health market

· Why?
· A diverse strong allied health market is key to deliver on the promise of the NDIS
· Limited number of AH professionals in ACT
· Opportunities to strengthen the market
· National
· ACT
National market development

· Most new entrants: small / solo AH practices 
· Growth in registrations of therapy supports accounted for 54 % of the increase  
· Many who have registered are not yet providing services to scheme participants
· Also AH professionals disengaging
· Persisting shortages of AH professions
· Increasing numbers of allied health assistants

Volume change
National Disability Services’ (NDS) 2016 Business Confidence Survey: NDS’s fourth wave of the national business confidence survey of the disability sector. 
· 549 disability service providers responded – 486 NDS members and 63 non-members. 
· More than half of respondents (53%) had income of less than $3M in 2015-16 and employed fewer than 50 staff. 
· 80% of respondents were not-for-profit.
Hours Provided 

Following the introduction of NDIS, it’s been found that Allied Health practitioners for Therapy and Early Intervention have provided more hours in response to participant needs.
Difficult to recruit

Respondents from the survey indicated that:

· Top three most difficult roles to recruit for
· Speech therapists 

· Occupational therapists

· Psychologists

· Other roles that are moderately difficult to recruit for
· Disability support workers

· Physiotherapists

· Managers / supervisors

Intention to recruit

The survey response indicated that the top four roles they intend to recruit are:
· Other allied health professionals

· Managers / supervisors

· Occupational therapists

· Marketing / business development professionals

Employment Type (Based on Wokforce Wizard data)

· Casual employment was considerably less common among allied health professionals than disability support workers. 
· In fact, fixed term engagements are used more frequently than casual employment in employing allied health professionals and this form of employment appears to be growing. 
· Users suggest that it is linked to the many professionals who take maternity leave and are replaced by people on short-term contracts (there is a high proportion of allied health professionals who are female and of child-bearing age, see below). 
· However, this doesn’t explain the growth in fixed term contracts which users suggest is related to providers allaying the increased uncertainty in demand for their services by offering short-term employment contracts, especially to more highly paid staff. 
Turnover ratio (From December 2015 to March 2017)

· There was an increase of turnover rate between December 2016 and March 2016 (2.7% to 4.3%).

· The highest turnover rate was during June 2016 period (5.2%).
· The lowest turnover rate was during December 2016 period (2.5%).

· The turnover rate has increased from December to March 2016 (3.6%).
Working hours (From December 2015 to March 2017)

The average hours of work per worker against Headcount to Full Time Employees (FTE) per organisation:

· Highest is in June 2016 – 27.3 hours per 1.74 

· September 2016 – 26. hours per 1.55

· March 2017 – 25.1 hours per 1.7

· Lowest is in March 2016 – 23.7 hours per 1.84

Demographics of workers

· On average 64% between 25 to 45 years old
· 15% aged 55 years and older
· 89% Female
ACT AH market scan 2016 (ACT Government scan)

· As at 29 March 2016, 66 providers have been contacted

· 51 organisations responded
· 18 had waiting lists and 14 had no capacity 
· 2 couldn’t assist clients with complex needs
· 35 indicated that they had a broad client base 
· 24 organisation’s programs were centre based 
· 19 deliver their programs Mon – Fri business hours only
Full Time Employees (FTE) Staff
· Top three:

· Speech Pathologist (SP) is the biggest group. 
· Occupational Therapist

· Physiotherapist

· Of the 25 organisations with SP, six (6) have waiting lists and are unable to assist additional clients at present. There is a need for more Speech Pathologists in the ACT

· No Speech pathology course in ACT, but the University of Canberra is developing a course now. 

AH environmental scan 2017

· 33 respondents – 32 NDIS providers – 28 registered
· 6 Sole traders – 12 Small practice – 13 Large 
· Most respondents worked in organisations with OT’s (21), physio’s (16) and or physiologists (12)
· Most experienced an increase in staff in the last 12 months
· All respondents except one increased their number of clients over the last 12 months
· Most have a broad client base, only 2 specialised in one type of diagnosis
· 8 worked with all age groups
· Waiting list: 50% and…
· majority with a waiting list did not have one 12 months ago
What are we seeing

· ACT AH market appears to be growing with an increased number of staff, but demand continues to grow as well
· Indication of more waiting lists
· Specialisation mainly in age group
· Potential shift from permanent full time employment to fixed term contracts
NDS Allied Health Project

· Background: NDIS allied health workforce forum
· Aim: Coordinate and facilitate a process for ACT allied health industry to collectively establish and sustain
· ACT NDIS allied health network
· ACT allied health market solution discussion
· 6 Months and limited budget
Results of the project

· Networking events: speed dating
· List of practitioners
· NDIS information hub
· Webinars
· Market Scan
· Conference
ACT Allied Health Disability Network

· Join the Facebook page: www.facebook.com/groups/ACTAHDN/  
· Join the conversation
· See the latest additions to the ACT AH Hub
· Organise your networking event:
· Host it at your practice or use e.g. NDS’ facilities
· Showcase what you do
· Share your knowledge and learning
· Meet other practitioners and connect
