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Growth and change
Lessons learnt
10 hours — well spent or wasted?

Challenges and opportunities
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Staffing mix

Physio 3.5FTE
Exercise Physiology 1.85
Occupational Therapy 0.8
Speech Pathology 0.5
Allied Health Assistant 0.8
Massage Therapists 1.0

Admin 5.3
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Lessons Learnt
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1. Know your service

2. Know your participants
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3. Plan and goals

4. Service agreement
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5. Set expectations

6. Treatment plans
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8. Monitor and review

9. Reports
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10. Start again at step 1
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10 hours — well spent
or wasted?
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AX, ReAx, report

Intervention
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2 hrs

4 x 2 hrs
8 x1 hrs
10 x 45 mins
16 x 30 mins
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Challenges & Opportunities

Sprinters
Health

Supply
Training & development

Marathon runners
Disability
Demand

Service delivery
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Questions?



